SAFETY IN THE BARN, ARENA, AND ON THE TRAIL
Keeping riders, volunteers, horses, families, visitors, and staff safe each week is extremely important.  Observing rules around the barn is mandatory; failing to do so could result in serious injury.  Refer to these basic rules at all times when working with our riders and horses and supporting the mission of Strides Therapeutic Horsemanship Center.  Thank you!

Safety Practices
1. Regardless of your experience with horses, it is imperative to adhere to the Strides’ standards for handling our therapy horses to ensure consistency and safety, though they may differ greatly from the way you handle your own horses.
2. Keep noise and tension levels to a minimum in barn area.  No yelling, running, or sudden movements around the horses or mounting area.
3. No obscene or discriminatory language.
4. Keep barn area and tack room clear of unnecessary items.  Backpacks, purses, or other items you bring with you should be stored in the volunteer cubbies.  Help keep areas clear to avoid tripping or blocking safe passage at all times.
5. Wear appropriate attire at all times.  Dress conservatively; no tank tops or bare midriffs.  Shirts must cover the tops of pants at all times.  Closed-toe shoes are required when in the barn or arena.  No shorts.
6. No cell phone use while you are in the barn area.  Cell phones must be turned off or on silent.
7. No dogs beyond the parking lot area.  Some of our riders may have a fear of dogs, or they may startle a horse and cause injury to a rider.  Be sure any dog left in a car will not bark and scare passing pedestrians or horses.
8. Do not leave a tied horse unattended at any time – especially if in cross-ties. 
9. Keep grooming kits outside of stall to avoid you or the rider tripping over them and startling the horse.
10. Be alert at all times when working around horses.  Watch their body language (pinned ears, swishing tail) and take it seriously.
11. Never discipline a horse at any time.  Horses may react out of fear or pain; never hit or slap a horse with your hand or equipment.  Alert a staff member immediately if you need assistance.
12. Do not snuggle or get close to the horse’s face.  A tied horse can feel trapped and unable to get away from unwanted attention.  Please respect their space and comfort level.  Only one of the volunteers assigned to each horse should be in the stall at a time.  Too much attention for a working horse can be very stressful.  Please pet them on their lower neck or shoulder only.
13. Always use a halter and lead rope when leading a horse, even for just a few feet.  Never lead a horse by the halter alone.  Remove lead rope once horse is secured in cross-ties or wall tie.
14. Never attach lead rope or ties directly to bridle or bit.
15. Use extreme caution when there is a horse in the mounting ramp.
a. Speak softly and step quietly on or around the ramp area.
b. Do not talk to or distract volunteers or instructors working in the ramp.
c. Stay back from the mounting area until the rider is mounted and the ramp is clear.
d. Do not bring a horse out of a stall if there is a horse in the mounting ramp.
16. Pay attention to safety spacing at all times.  Whether in the barn area, arena, or on the trail, never get too close to the horses around you.  Use caution and control when passing other horses in the barn area.  In the arena and on the trail, keep at least two horse-lengths distance between horses.
17. Wait for the instructor to tell you to approach the mounting block or ramp.
a. Before you approach the mounting area the instructor will do a final tack check.
i. Leaders get into the halt position and step back from the horse.
ii. Even if you are familiar with the horse, assume they could be sensitive with having their girth tightened and stay back.
18. Be careful of what you say and be considerate of your rider.  Do not comment or elaborate on any bad behavior your horse might exhibit; this may result in your rider becoming fearful or insecure.
19. Inform the staff immediately if you are injured in any way.

Gate Safety
1. When you are leading a horse to enter or exit the arena, have someone else open and hold the gate for you.  This way the gate will not hit or close on the horse before you get all the way through.
2. Please shut each gate gently to avoid any loud noises.  This could startle a horse and / or rider in the mounting area, and could cause permanent damage to the foundation of the gate.
3. Please do not hang or lean on any gate (or fence).  This can cause permanent damage to the foundation.
4. The gate to the arena should be closed while class is in session.



Arriving at the Barn
1. It is important to arrive 30-minutes before class time.  Your horse needs to be ready to mount by your assigned class time.  If you are not here 30-minutes before class starts, we will call to make sure you are on your way.
2. Please find your nametag in the white drawers just inside the tack room.  Nametags are mandatory.  Please wear it on the upper part of your outermost layer, either your shirt or jacket where it can be easily seen by riders, instructors, and other volunteers.
3. After you have your nametag, check the daily rider list posted on a clipboard in the tack room before you begin.  This will tell you if there are any rider or horse changes, which horse to get ready, and what equipment to use.
4. Gather a halter and lead rope before entering the pen to retrieve your horse.  Halter the horse and tie the horse to the wall or in a stall.  Next groom the horse, beginning with picking the feet, then moving on to brushing, starting with the curry comb, followed by the stiff brush and finishing with the soft brush.  After your horse is groomed, you can begin tacking.  Tack is placed on the horse in the order that is listed on the Rider list.  Please note, some riders may assist with grooming and tacking when appropriate.
5. After your horse is groomed and tacked, please wait for the instructor, volunteer captain, or class assistant to bridle the horse for you.  Once your horse is bridled and the arena is clear, the leader can walk their horse into the arena and begin warm-up.

Rider List
The rider list is our daily schedule for each session, and it contains all the information you need to get ready for class.
1. Mount time -- the time the riders will mount and class will start.
2. Instructors intials -- there is a key for the initials posted next to the rider list.
3. Rider's Names -- in hippotherapy, it will only list the rider's first name and last initial.  In adaptive classes, it will list the first and last name.
4. Horse -- the horse that each rider will use.
5. Tack & Equipment -- all of the tack & equipment that is needed for a rider is listed in the order it will go on the horse.
6. Stirrup Number -- the stirrups that are needed for a particular rider.
7. Leader -- this is the volunteer that is assigned to lead the horse during an adaptive lesson.  Please note that in Hippotherapy sessions, the staff member who long lines the horse will be listed here.
8. Sidewalker -- this column will contain either one or two volunteers who are assigned to sidewalk with a certain rider.
9. List of volunteers -- this column lists the first & last names of all the volunteers in a particular class.  This is the list the instructor will use to decide who to assign where.
10. Each volunteer is assigned by the instructor within the first weeks of each session.  The instructor will take into consideration a volunteer's experience, age, and height when pairing up with riders & horses.
11. The rider list is updated frequently to reflect any changes.  It is extremely important for you to check the list each time you come in before getting ready for class; a rider may cancel, a horse may be substituted, or volunteers reassigned.  If you have any questions or concerns about the rider list, please ask the instructor of your assigned class, the volunteer coordinator, or the class assistant for assistance.
12. Volunteer names listed for each class may either be underlined, green, or listed with an * asterisk and will have either an “L” or “S” after their name.
a. Underlined names = volunteer captains.
i. They can help you when the instructor is unavailable and bridle the horse for you before classes.
b. Green names = new volunteers.
i. These will remain green throughout their first session.
c.  “L” after a volunteer’s name = they have passed Horse Leader Training & are approved to lead horses.
d. “S” after a volunteer’s name = they have gone through training & are qualified to be a sidewalker.

Grooming
Grooming is the daily attention necessary to keep the coat & feet of the horse in good condition.  Grooming is the start of the horse’s workday.  Make it pleasant for both you & the horse by patting and talking to him while you work.
1. Grooming & tacking is done in the stall.  Start by putting the horse’s halter on and clipping them to the cross ties (when present).  Never groom a loose horse.
2. Always use a lead rope when moving your horse even if it’s just a few feet away.
3. While grooming your horse and picking their feet, look for any cuts, scrapes or injuries; let the instructor know if any are found.
4. When moving side-to-side, walk behind the horse.  Keep one hand on the horse, stay close and move slowly.
5. Never go under the horse’s neck while it is attached to the wall – always go around the back.

Grooming Kits
Each therapy horse has a grooming kit with their name on it in the barn which contains the following items:
1. Hoof pick – for cleaning feet
2. Curry comb – for removing dirt, mud, and old coat
3. Stiff brush – for removing heavy dirt
4. Soft brush – for removing dust scurf (horse dandruff) and grease
5. Sweat scraper / shedding blade – for removing sweat & facilitating shedding (this may not be in each kit)

Grooming Procedure
It is important for the horse that you follow the order of this routine as closely as possible.  Horses are creatures of habit & because of the large number of people handling them throughout the day; they rely on consistency in their routine.  At times the horse might be groomed several times in one day and may not need a heavy curry or hard brushes; a soft, gentle brushing may be all you need to do.
1. Tie the horse to the wall or cross ties.
2. Hoof pick: pick out each foot, using heel-to-toe motion.  Carefully clean cleft of frog and check for signs of injury.
3. Curry comb if needed: begin at the top of your horse’s neck and work toward the tail.  Use small circular motions with firm pressure.  Repeat on far side of the horse.  Avoid bony & sensitive areas such as the face, ears, lower legs, etc.  Watch the horse’s reaction to your technique; if he pins his ears or swishes his tail, lighten the pressure of your strokes.  Do not discipline the horse; report any misbehavior to your instructor. 
4. Stiff brush: again, work neck to tail.  Brush in short strokes with the direction of the hair growth. 
5. Soft brush: again, work neck to tail.  Brush in short strokes with the direction of the hair growth.  Use the soft brush on sensitive and bony areas such as the face, lower legs, and under the horse as needed.  When brushing the head, start at the poll and work toward the muzzle.  Soft brush only on the horse’s face and only if needed.

Horse Behavior
One of the first things that people notice about Strides is our horses; in fact, that is often what brings them to volunteer with our program.  Whether it’s your expertise or just a love of horses that brings you to our barn, there are many things we all need to know about the unique animal known as the therapy horse.

Not just any horse can be successful in our program, or tolerate all the different people they come in contact with here.  Once a trial horse goes through the initial assessment and soundness exam, we expose them to wheelchairs, crutches, walkers, toys, balls, and games.  If they are sound, quiet, and happy, they become a member of our team and stay busy five or six days a week.  Each horse in our barn is handled by several people each week and can see more than 100 people per week.  Grooming, tacking, leading, working as well as people visiting and families petting can get to be too much for some of them, and the horse can become picky, finicky, nervous, or down right grumpy at times, which may lead to bad behavior.

We have developed many ways to try to relieve some of the tension and stress for our horses, including chiropractic treatments, days off, as well as teaching staff, volunteers, and visitors about horse behavior in our training program.  Here is a list of ways you can help our four-legged therapists do their best at their jobs.

Please:
1. Keep noise levels & tension to a minimum in the barn area.  Our horses are sensitive by nature, and loud noises make them nervous.
2. Be gentle in your grooming and tacking.  Some of our horses have sensitive skin and soft brushing is better for them then rough currying.
3. Be sure to schedule enough time for grooming and tacking sot that you can have your horse ready for the arena 10-minutes before class.  Therapy horses need to walk around and get stretched and warmed up before the rider mounts.
4. Never feed by hand.  Please put their treats in their buckets.
5. Horses pin their ears when they are upset, please take this seriously and step back.
6. Report any inappropriate behavior, no matter how slight, to your instructor or the volunteer coordinator.
Horse Handling Tips
1. The horse will try to please you if he understands what you want.
2. As you relax, so will the horse. 
3. Noises can make a horse more anxious; minimize action & noise.
4. Approach the horse calmly from its side.
5. Pat the horse on the shoulder or neck, not on the head.
6. The horse will move away from pressure.
7. Control your temper.  Do not get angry and discipline the horses.
8. Horses are generally gentle animals that love companionship.
9. Be firm, consistent, kind and gentle.
10. Never shout at or hit a horse.

Horse Leading
The leader is directly responsible for the horse.
1. Always lead the horse so that your shoulder is about even with his ears.
2. Use two hands on the lead rope.  One hand holding loosely under the horse’s chin, about six inches from the buckle.  The other hand holds the “folded” excess lead rope.
3. Do not wrap the lead rope around your hand, drape it around your neck, put the end over your shoulder or let it drag on the ground.  These are all potentially dangerous situations and could cause serious harm to you, your rider, or the horse.
4. Talk to your horse; our horses know verbal commands such as walk-on, whoa, back, trot, etc.
5. Use short tugs on the lead rope rather than a steady pull to keep your horse moving.  Do not drag the horse or let the horse drag you.
6. Watch out for the sidewalkers on either side of the horse so you do not run them into the wall, arena props, or into brush if you’re on a trail ride.
7. Watch the spacing between you and the horse in front of you; it should be at least two horse lengths at all times.
8. When starting, stopping, or turning, always make smooth transitions with the horse.  Any sudden changes in speed or direction may cause the rider to lose their balance or leave your sidewalker behind.
9. Once the rider is on the horse they are in control; whether they are an independent rider or someone who needs two sidewalkers.  Please allow the rider to do as much as possible.
10. When the instructor gives a direction, give the rider a chance to respond.  Wait several seconds before you turn, halt, stop or start.  This will allow the rider time to prepare.  You may need to remind the rider of what to do as well as show them (if your rider doesn’t need sidewalkers). 
11. When the horse in at the mounting ramp, it is important that the horse stands quiet and still until the rider is on and settled.
12. Do not walk backwards to look at the rider; always watch where you are going.
13. Whenever the rider is stopped, you will need to stand in the halt position in front of the horse and slightly to the side.  Make sure the horse is standing square and does not walk forward.  When the instructor is making adjustments to the rider or to the equipment, step back from the horse’s face a few feet while remaining in control the horse.
14. Do not pet or play with the horse you are leading.  They should be working and paying attention to what they are doing.  Do not allow them to nibble at you or your clothes or chew on the lead rope.
15. Always let the rider and sidewalkers know when you will be doing any sudden turning, stopping or walking.

After Class:
1. The rider will dismount with the help of the instructor or therapist.
2. The leaders & sidewalkers will take the horse back to the stall.  Check to see if it is used in the next class.  If not, please remove and put away the tack and equipment. 
3. Some riders will help take their horse back to its stall and can help with grooming or putting away tack.  If this is your first time with this rider, you can ask the instructor specific questions regarding how much the rider can help with.
4. When entering the stall, the rider should wait outside of the stall until the horse is tied to the wall.  Constant supervision of the rider it’s required at all times, feel free to ask for help from the instructor or another volunteer.
5. Volunteers clean the horse’`s feet; riders should not do this task unless they are an independent rider and the instructor has given the okay.
6. Blanket the horse if necessary.
7. After the horse has been turned loose, reattach the lead rope to the halter and hang both on the corresponding hook.
8. [bookmark: _GoBack]Make sure the horse pen gate is closed!
9. Put away tack and equipment.
10. Wipe down all the equipment – the saddle, the leather of the bridle and rinse the bit if one was used.
Before Leaving Barn
1. Be sure all tack is put neatly away.
2. Be sure horse is not left tied to wall.
3. Put your nametag back in the proper drawer.
4. Sign out on the log sheet to help keep track of your hours.  Even if you don’t need it for your records, we need to keep track of volunteer hours for grants and other funding.  This is especially important if you are here for school or work community service as this is how we will verify your hours.
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